
The 3 Questions That Uncover Hidden IT Waste
Ask These Before Approving the Next IT Project

 
Business leaders: Use this worksheet to challenge unclear IT
proposals before they eat up more budget without business

value.
 

Ask Your IT Leadership Team:

1. What specific business problem is this solution
meant to solve—and how will we know if it
worked?

2. What breaks—or stalls—if we don’t move forward
with it?

3. Which business unit requested it, what outcome are
they driving—and did you secure final buy-in before
bringing it to me?

 
Don't just approve IT spend—demand clarity,

accountability, and results.
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